Meeting Name: MN Masters LMSC Board Meeting
Date/Time of meeting: Feb. 23, 2016 6:30pm

Chair: Karen Zemlin Vice Chair: Krisie Melsen
Minutes Recorded by: Dave Kough (Secretary)

Motions Passed:

1) EC Approved via e-mail recommendation from Karen Zemlin to approve Hannah Cohen as the
new Chair of the OW Committee.

2) Board MSA to approve minutes from the 1/26/16 board meeting

3) Board MSA to approve Committee Goals (see appendix 5)

4) Board MSA to approve the new Conflict of Interest certification form and process

5) EC MSA to approve recommendations of HOF Committee regarding complimentary dinners and
relay entries (see specific recommendations in the attached HOF Committee report)

Number of Attendees: 10
Executive Committee members present:
Karen Zemlin, Krisie Melsen, Dave Kough, Dave Bergquist, Marc Anderson

Board Members Present:
Tom Moore, Nachiket Kale, Mark Kaplan, Alyssa Walsworth, Hannah Cohen, Carrie Stolar

Visitors/Guests Present:

Minutes:

The meeting was called to order at 6:30pm

1) We discussed the new Conflict of Interest certification process, along with an overview that
Landon put together. After some discussion over the certification verbiage, the form was
approved. The intent is for all voting members of the EC, Board, and Committees to sign the
form annually. The idea is to get people actively thinking about potential conflicts of interest
without creating an undue burden. We need to make sure that we have good governance
policies and practices in place to ensure that people are making decisions based on the best
interest of MN Masters. (See appendix 6).

2) Karen reviewed her recent Peer-To-Peer call for Chairs and Vice-Chairs. They covered a number
of interesting topics and Karen encouraged other board members to participate in their
respective Peer-To-Peer calls this year. See the master meeting calendar (appendix 3) for dates.



3) We discussed the HOF Committee recommendations regarding complimentary dinners and
relay entries. An amendment was proposed and seconded to reduce the family and friends
comp from 3 persons to 1. The amendment was defeated. The full recommendations of the
committee were then approved.

4) We discussed the sentiment of some volunteers who have expressed a feeling of being
overwhelmed by the number of committee meetings, the volume of goals, the demands for
time, and the number of organizational events. From a volunteer perspective, we may be
spreading ourselves too thin and from a membership perspective, our participation levels may
be negatively impacted because we are drawing from the same pool of people.
Organizationally, do we perhaps look at hosting one event per month, whether it's a meet, a
fitness event, or a social, rather than having multiple events per month? Karen emphasized
that we all need to manage our energy levels and stay focused on what we are really interested
in. Other board members added the desire to use the monthly board meeting as a time to get
some committee work done, suggesting that this would be more efficient than having
numerous e-mail conversations throughout the month.

Organizationally, over the past couple of years, we have moved most of the “work” out
of the board meetings and into the committee meetings but we may need to look at a different
balance.

We agreed that going forward, we would try to keep board meetings as short as
possible, keep committee verbal reports at a very high level, and then allow time at the end of
the meetings for breakout discussions as needed by the committees.

5) See Appendix 1 and 2 for complete Meeting Agenda and Committee Reports.

6) Quick Facts: 1) Current registration numbers for 2016: 979 members,

2) The annual postcard has been mailed
3) LMSC records are up 24% and Top Tens up 44% compared to 2014.

Action Items:

1) Karen to send e-mail to all new volunteers who have not yet been contacted and let them
know that their committees will be contacting them at the appropriate times.

2) Committee chairs to get all voting members of their committees to sign the Conflict of Interest
Certification.

Date of next meeting: Tuesday, March 22, 2016

The meeting was adjourned at 8:20pm.
Respectfully submitted,
Dave Kough (Secretary)



Appendix 1: Standing Meeting Agenda

Minnesota Masters Swimming -
Board of Directors Meeting Standing Agenda ltems
Updated January 2016

BOARD & BOARD COMMITTEE REPORTS

EXECUTIVE COMMTTEE REPORTS

1.

Secretary’s report — Dave K

*  Minutes of the previous meeting
*  Actlon [tem status

#  Board Planning Calendar

Treasurer's report — Katy
Reglstrar's report = Pam

Chair's & Vice-Chalr's report <Karen & Krisle
« Key Agenda Items

At Large Directors’ report = Dave & Marc

MEMBER SERVICE COMMITTEE REPORTS

14.

15.

16.

CALENDAR, ACTION ITEMS & NEXT MEETING

21.
22,

23. Date of Next Meeting: Tuesday February 23, 2015

B0ARD COMIRITTEE REPOATS

-

L

11.
12.
13.

Marketing & Communication = Tom & Pam
Marketing Postcard - Katy

Volunteers & Awards = Karen (Chair)
Develop "How to Committee” Binder = Tom &
Karen

Merchandise = Katy & Marc A

IT & Wehbsite (Adrmin.) = Brian C & Dave K
Collaboration Toeol Project = Brian C & Krisle
“Website Refresh” Project — Dave K & Aleta

. Audit = Brian C & Dave K

Legal = Landon
Hall of Fame = Marc A & Brian H

Mational Team Coordination — Alyssa & Krisle

Member Engagement = Carrie & Nachiket
Develop MN's "Adult-Learn-To-Swim” Program
= Carrle & Tom

Coach Services + Club & Workout Group
Development — Aleta & Carrie
Develop “Masters 101" Program = TBD

Fitness Event Coordination — Alyssa & Tom
Develop “Lap Swimmer Progression™ Program
=TBD

17.

18.

19.

Open Water Event Coordination <Karen
Develop "Marathon Swim Resource” = Sandra
& Landon

PFool Competition Event Coord. = Krisie & Dave K
Compile "Meet Director” Binder — Krisle & Tom

Records & Results Reporting = Marc A & David B

. 2017 LCM Mationals — Tom & Kriske & Dave K

Event Calendar Review | Updates = Tom
Action [tem List Review f Updates = Dave K



Appendix 2: Committee Reports

Vanous FEBEUARY Committee Beports

HOF Committee (Marc):

At last Board mesting, | was asked to discuss with the HOF Committee and make a recommendation on whom
should be free and whom should pay for the dinner and the relays at our annual meeting. Here are our
recommendations:

1. Current year's inductees should receive dinner and relays for free.

2. Current year's inductees’ family and friends should be free for dinner, possibly limiting to 3 persons (to avoid
someone inviting their entire swim team), but they should pay for the relays.

3. Past year's inductees should be free for dinner, and free for the relays. We have had no takers for the relays
in this category, but would like to encourage some participation.

4. Past year's inductees’ family and friends should pay for dinner and the relays.

We did not get imto how any of this would be implemented through Club Assist We do not know how that works.
But now, with recommendations, those in the know can discuss with Club Assist if such is possible.

HOF COMMITTEE con't (Marc): 1) Recommendation re: annual dinner already sent; 2) still waiting on
2015 inductees to be added o the website. Understand the Website Committee will not be making immediate
changes and therefore the HOF update can proceed.

RECORDS COMMITTEE (Marc): Up to date, {except for today's meet results).

Treasurer Report (Katy):
Second Harnvest Donation sent out
| will be filing our 830 and account info for USMS Monday.

Marketing (Katy):
Posteards sent out

Fitness Committee (Alyssa): Mo report.

Spring Nationals Committee (Alyssa): (Greensbom), all i have to report is that Team MM registration
is open, but we are just awaiting people to sign up. The merchandise team is working on t-shirts and is ironing
out a design. That is all for this month, and we will have more to report once the event gels closer.

Merchandise (Katy):
Stafe shirt designed
Mationals shirt designed.... both will be sent to meet committee this week for approval

Pool Competition Event Planning Committee Update (Krisie):

-Have split out committes tasks and are in the early stages of raining and taking over our respective tasks.

-Mark has imventoried each of the meet containers.

-Early feedback from Sunday's Edina meet was positive from participants as well as Edina. Will bave more of 3 summary at
the next board mesting.

-MEAC meet is Saturday, March 12. Extended early registration to allow for individuals to participate in Edina mest and use
their results to enter in NSAC mest

-Have started work on the Apnl 9-10 State mest. Thank you to all who volmteered to help. Will follow-up soon

-Mext commities meeting is Monday, March 7 at Hosmer Library at §:30pm




Minnesota LMSC Masters Swimming Records & Top Ten Summary

2014 2015
. . MN LMSC + USMS Top Ten| MNLMSC + USMS Top Ten
urse ype Natl Records Swims Matl Records Swims
Individuals B3 96 100 108
Short C Yard
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Copy of MN Masters Record Summary 2015-12.xls




Date: Monday, Feb 8% Attendees: Karen, Beth, Amy, Hannah, LeseAnn,

Time: 6:30 - Spm Landon, and Mara
Place: Landon's house

3411 Maplewood Drive Absent David B, Shannon Schwartz
Saint Anthony MN 55418

Agenda:

1.

2

6.

Committee roles: Reviewed commitiee structure.

Reviewed Budget
-Swim caps — Caps labeled with Half Marathon Series: donate rest of caps to Half Marathon
Series

Goals discussion

2016 OWC God proposal to Board:

1. Comtinue “Open Water Half Marzthon™ Series

2. Create “Marathon Swim” resounoe

3. Create and support at least one new W event

4. Create system and methodology for formal open water workouts

OW race progress:

-Peer-to-peer call: Sunday April 107 for Race Directors

-Commitiee decided to table OW race to focus on OW workouts.

ACTION ITEMS:

-Karen will contact (Bill Roach) national OWC to get update on ISM fraining
-Karen will work with Beth (MM I1SM Coordinator) on logistics

OW workout progress: Leads: Beth and Amy

ACTION ITEMS:

-Beth working with city fo gather insurance info

-Amy contacting USMS with guestions about insurance coverage and how it relates to OW
Workouts

-Amy contacting Marcia Cleveland in Chicago about her OW workout program

-Hannah contacting Marcia Anziano (Colorado) for more info about how Colorado works with
USMS on their OW workouts

-Landon will contact OW participant app creators about how the program works and gather
info about getting a copy for us to track workouts and sanctioned swims

Set regular commitiee meeting date: 1% Sunday of the month at 6:30; St. Anthony area

Mext meeting: March &

T. Other?

-Landon creating 3 System and Methodology documents (OW Workouts, Race, Marathon
Swim Resource). As we are working through new processes; please include Landon on
dizcussion and emails to facilitate adding detail to these documents.




Minutes from Website Refresh Core Committee kick-off meeting
February 15, 2016

Present: Dave Kough, Aleta Kolan, Dave Bergguist

Goalz;

The core cormmmittee established the following goals:

1)} Design and implement an updated website
a. Determine the best development platform based on ease of use, accessibility, and cost
b. Determine the best web hosting service
c. Establish the look, feel, and page structure
2} Determine the number of individuals who should have access to make updates
a. Create training documents and provide training to the appropriate individuals
3} Assist with developing processes and standards for updates (e.g. what is the time frame for
posting meet results, board meeting minutes, etc.)
4} Assist with content development

(e Discussi -

Background: Our cumrent website was developed on Dreamweaver. We paid a on-time license for this
software and we believe we have a permanent license. The software includes Adobe Photoshop and
other tools so it"s powerful but it also requires a certain level of knowledge to use (e.g. ktmil
programiming) and it requires software to be loaded onto a PC. Currently, Dave B. and Pam O. have the
software. There is a desire among the organization to move to a more user-friendly platform (ease of
use) that can be accessed on-line (accessibility). This will allow us to spread the maintenance and
update responsibilities among several individuals.

We currently own rights to our domain name MinnesotaMasters.com and we don't want to change that.
We may want to also register MinnesotaMasters.org and then point it to our .com website. This would
prevent someone else from registering that name. This will require further discussion.

Via GoDaddy, we have paid for MinnesotaMasters.com through 12/1/2019. We believe that all of the
fees total around 520 per year. We believe we also use GoDaddy as our hosting service and pay around

548/year.

The committee discussed using WordPress as an alterative to DreamWeaver. They offer a free version
but we would likely need to use the premium version [$8.25/month). Not sure if that includes hosting
services. Aleta will further consult with her contacts regarding this option. Dave B. and Dave K. will
explore other options as well and we will reach out to other interested volunteers for additional input.
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Appendix 3 Master meeting calendar

MM Masters: master meeting calendar [contact Dave Kough with additions or updates)

Committes Name Date Time Location Contact

|Dpen Water Committes i/6/2016 6:30pm |Landen's house IHannah Cohen

IMeet Committes 3/7/2016 6:30pm |Hosmer Library |¥risie Melsen

LISMS Peer-to-Peer call for 3/13/2016

Officials

Board Meeting 3222016 6:30pm  |3200 Humboldt Ave. 5. Karen Zemlin
Blocmington |

IMeet Committee 2282016 6:30pm |TBD |¥risie Melsen

|usms Peer-to-Peer cll for Open 4/10/2016

Water

Board Meeting 4262016 6:30pm |3200 Humboldt Ave. 5. Karen Zemlin
Bloomington |

IMeet Committes 5/2/2016 6:30pm |TBD |¥risie Melsen

LISMS Pear-to-Peer call for 5/8/2016

Coaches

|usmas Peer-to-Peer call for Top 10| 6/12/2016

& Records

LISMS Peer-to-Peer call for 7/10/2016

IR&imrs

LI5MS Peer-to-Peer call for Bf12/2016

Communications [ webmasters

USMS Peer-to-Peer call for new 9/18/2016

member recruitment

2016 Maticnal Convention 9/21-9/25 Atlanta, GA

|usms Peer-to-Peer cll for Chairs 10/9/2016

and Vice Chairs #2

USMS Peer-to-Peer call for 11/13/2016

Secretaries

|l..|sms Pear-to-Peer call for Fitness|  12/11/2016

last updated Feb. 28, 2016



Appendix 4: Recurring Annual Tasks

MM MASTERS RECURRING ANNUAL TASKS — (contact Dave Kough with additions/updates)

JANUARY

Approve Goals List

Approve Budget

Publish event planning postcard

Submit SCM times for Top Ten consideration (Top Ten Recorder)

*  Send 1099-MISC forms to all officials / others paid 5800 or more (Treasurer).

APRIL
*  Submit annual tax return {Treasurer)

* Send Year End Financial Statements to USMS (Treasurer)

JUNE
*  Submit SCY times for Top Ten consideration [Top Ten Recorder)

AUGUST
* Banguet Planning / Advertising

SEFTEMBER
*  Assigned delegates attend USMS convention
*  Publish balkot for elections
*  Design volunteer interest survey
*  Submit LCM times for Top Ten consideration (Top Ten Recorder)

OCTOBER
*  Hold Annual Meeting
Send minutes from annual meeting to USMS Membership Director [Secretary)
®  Publish USMS3 comvention report
*  Conduct volunteer interest survey (after elections)
*  Assign committee leadership based on election results & survey results

NOVEMBER
*  Form new committees
*  Begin Committee goal setting and budgeting

DECEMBER

Committee goals due

Committee budget requests due

Committee event calendar due

Send list of updated officers to USMS Membership Director.

Last updated 2/1/16



Appendix 5: MN Masters Committee Goals

Minnesota Masters Swimming Goals — 2016 PROPOSED

BOARD / BOARD SUPPORT COMMITTEES

Board of Directors / Governance

Maintain structure of BOD + Committees + Project Teams, Task Forces

Implement volunteer assignments & aross-training program for continuity and succession planning
Implement a Board of Directors Planning Calendar to track action items throughout the year
Implement a Conflict of Interest program to help ensure continued integrity of decision making

Ll

|

Maintain participation on Board of Directors (at least 18 active board members)

Increase participation of non-board members on Committees (6 active committee members)
Increase number fvariety of volunteers helping to run Events [ability to rotate job assignments)
Create more visibility for recognition of volunteer service (recognize voluntesrs more publichy)
Create “menu” of awards from various sources (eg “if you do x then you can get y”) as a reference

oMo

Membership

10. Increase Total Number of Members from 1319 to 1350 {2 %% growth] [& focus on triathletes and under-30]

11. Continue to grow MMN Masters Hall of Fame program with integrity & style and standardized policies & process

12. Increase attendance at 5™ annual Awards Dinner, by advertising earlier and inviting more award recipients &
families

Marketing & Commumnication
13. Print a Marketing postcard with listing of scheduled events and send to all members in January

14. Publish a Monthly "e-Mewsletter”
15. Coordinate & Standardize communication across platforms (email blasts, website, social media)

T / Admini )
16. Deploy collaboration tools

17. Implement Risk Management / Audit process. Perform software audit
18. Perform website refresh project

National / LSS

159. Continue to actively participate in USMS National Committees & Webinars & Training & Comentions
20. Work to meet USMS “LM5C Required Standards" and “Suggested”™ Standards

MM Masters 2016 Planning — DRAFT 2016-02-21



MMENMBER SERVICE COMINITTEES

femiber Engag rmont Conriiies

1, Hist s Saclal Evonls thrpoghaug the year

2i. Host 3™ annusl Aasitat far | lumar ity Build day

&3 Hrsra Free fpril Adult Loarn-7o-Seim lesaon swent | 2010 I crardinasion with LSS nalional offort
24, Providle mcre oppurtunitiss tooeclantecr as supaert swimmers “er wialhhns

5. Hastd™ annual | anksgiving charily swim

2, Doyelan ard Fost 24 hoor e other swis charlty seons

Cocches + Clud & Warkaod Grawg tovelopinen [ Compities

27, Improve Ceach Communication [regulany pukllslze news and events to coachus, salicit input from coaches) via
a manthly ar every other mtonth 2-newsletter.

28, Use the Colorado Wasters 101 as a basfs far o "MIN Masters 101° 1-page doclmant to aducabe lag swirmmers
Abwout how to particlpate [n o maslors workesgt

29, Develop a coach corner on the MK Masters webslto

30. Fublish a one-time fTyer nhout MN Masters for fagilities to use 02 a rossuree.

31, Update Places 1o Swinn an the USMS and MK tMasters wabisibes

3. Host Coach Devalopment YWarkshop [most ely in Octoker}

Mltness Dvenls & Cliniy Committes

33, Haost & “smaller” fltness svents (group workouts and for group postals and/or racing workouts)

34, Host 4 *larger” fitness evants, e, cifiics o, stark: B tuens, epen water, etrake technlgue, etc)

35, Host at least one Trfathlete-§pacilc Cline

AR. Create "Lap Swlmmar Prograssion” program ta help fltnoss swlivimers set poals not related to raclng

Open Woler Coaneedlion ond s Cominitles

37. Cantinue to suppert "Open Watar Half Marathon” Series

3%, Create "Marathun Swim” Resaurce

38, Create and suppart at least ane e OW avent

40. Create systom and methadelagy for formal ope n water workouts

Nepn! Coompekition Committes

41, Bocurment processes and train multiple volunteers who are knowledgeable about each task and sharo sk
load acrass multlple volunteers,

A2, Cantinue ta host at east ohe meot of sach course type: SCY S0, LEM, whila [dentifying our lmlts &
effectiveness (rathar have fewer great events than Fiany madioene eve nts)

43, Collect feedback from particlpanis to determine where we are effective and whars we have opportun Itfes.

Resihs fepartivg & Taw Fimes Comnmiilec

44, Fast reporting of roselts and recard-setting tmes wihlle mafntainkng the irmegrity of the Records
45, Cantinua "Record Breskers” Lists

46, Fuppart upleading Records to Moct Manager prier to 30y upcorm lng event

7. Suppott atbual subniittals far Tog Ten to LISMS

PN PAasters 200 PMlanning — RRAFT 20:15-02-31




Appendix 6: Conflict of Interest certification form

MINNESOTA MASTERS (LMSC)
CONFLICT OF INTEREST POLICY AND CERTIFICATION

Minnesota Masters (LMSC) requires each Board member and core Committes member to ammally review the
Minnesots Masters (LMSC) Conflict of Interest Policy, and to certify their understanding of this Policy.

CONFLICT OF INTEREST POLICY

The standard of behavior for Minnesota Masters (LMSC) is that all officers. board members,
committee members, and other volunteers shall mamtain the highest level of mtegrity and ethical
behavior and scrupulously avoid conflicts of interest between the interests of Minnesota Masters
(LMSC) on one hand, and personal, professional, and business mterests on the other. This
includes avoiding potential and actual conflicts of interest, as well as perceptions of conflicts of
Inferest.

I understand that the purposes of this pelicy are to protect the mtegrity of the Minnesota Masters
(LMSC) decision-making process, to enable our members to have confidence in our imtegrity,
and to protect the integrity and reputations of volunteers, officers, and board members.

Before engaging in discussions and decision making on behalf of Minnesota Masters (LMSC), I
will disclose any interests, relationships, or holdings where I (including my business or other
nonprofit affiliations), my family and/or my significant other, employes, or close associates
could receive a benefit or gam

After disclosure, I understand that I may be asked to recuse myself from voting or otherwise
participating in the decision making. The decision making body (EC, BOD, Committee, or other)
mn its sole discretion shall determine if any conflict or potential conflict of interest exists and the
extent to which I shall be hmited in nry privilege to participate in discussion and voting.

Tvmderstand that this policy 15 meant to supplement good judement. and I will respect its spint as
well as its wording. I certify that [ have reviewed, and agree to abide by, the Conflict of Interest
Policy of Minnesota Masters (LMSC) that is currently m effect.

Signed:
UEMS Member
1 Mame:

Date:

Note: This anmal certification will be kept on file with the secretary.




